PRISON HEALTHCARE PARTNERSHIP BOARD

DRAFT TERMS OF REFERENCE

Background

The transfer of responsibility to Dacorum PCT for commissioning and providing Healthcare services at HMP The Mount takes place in April 2005 The Prison Health Partnership Board will be established to oversee both 

the commissioning plan and process and the subsequent provision of Healthcare services within the prison.

The Prison Health Partnership Board 

Purpose

To oversee the development of a commissioning strategy for the prison.

To drive the implementation of the approved strategy.

To agree service development needs and to assess the financial implications of future developments.

To review and evaluate the Prison Health Delivery Plan.

To monitor and be accountable for the delivery of Healthcare Services within the prison.

To facilitate access to professional advice and skills from a variety of sources

To develop and influence policies which will promote the health and well being of prisoners.

To receive reports from sub-groups and to steer and monitor the work undertaken by them.

To receive financial information and to make best value decisions based upon that information. To be responsible for the effective use of resources in ensuring the delivery of The Prison Health Delivery Plan.

To contribute and input into the Local Delivery Plan and other commissioning forums/ decision making processes.

To ensure that there is a process in place for Prison and Primary Care Trust finance staff to review and monitor expenditure against plan.

To link into local, regional and national strategic arrangements and working groups/ networks.

To support the development of clinical Governance arrangements and to monitor the quality of healthcare through those arrangements.

The partnership Board will determine and agree financial frameworks for operating in partnership, including risk sharing and reinvestment of any savings generated.

To facilitate the modernisation of prison Healthcare Services – incorporate in delivery plan. 

Membership

Chair

Reporting Arrangements 

Administration

Frequency of meetings

Sub- Groups

The Primary Care Services Transition Group

The purpose of this group is to ensure the smooth transition of services in April 2005. This group reports to the Prison Health Partnership Board.

The Provider Services Forum

This group consists of the providers of services at The Mount and its function is to discuss and analyse operational issues and to report to The Partnership Board.
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Prison Eastern Area Manager





Prison Healthcare Partnership Board


Chair: to be confirmed





Provider Forum


Chair: Gill Salisbury





Transition Group


Chair: Clare Hawkins/Barry Walker





Terms of reference & membership* to be agreed
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PCT





Prison





* PCT Representatives:


Clare Hawkins


Dr Joe Kearney


Kevin Gaffney/Matt Tattersall


Catherine Pelley


Barry Walker (Chair of Transition Group)


Gill Salisbury (Chair of Provider Forum)
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